
After two years of rebuilding work in the
shop, the Quimby crew traveled to Jacksonville 
to install the organ.Chris Emerson speaks for
Quimby staff on the satisfaction of a job well
done.ÒItÕs very rewarding to take the instrument
from a point where it was not functional to where
itÕs actually playing,Óhe said.ÒThis gives you a
great sense of accomplishment! Also,with the
woodwork and everything else thatÕs been done
on it, everybody was happy with the outcome.Ó

The organ,weighing nearly 50 tons and
comprising 6,215 pipes ranging in speaking
length from 3/8 of an inch to 32 feet,was brought
to Jacksonville from Missouri in three tractor-
trailers. Installation in the hall began in June 2000
and extended through the beginning of the
SymphonyÕs season in late September.Bearing in
mind that the organ fills a space equivalent to a
four-bedroom house, fitting together the bellows,
mechanisms and pipes took time and great 
attention to detail.ÒThe quality of this installa-
tion,Ósaid Weiler,Òis excellent in every respect:
engineering, rebuilding and on-site set-up.Ó

Jacoby HallÕs organ loft is 50Õwide,25Õhigh
and 14Õdeep.The center section houses the Great
and Pedal sections,which form the foundation of
the entire instrument,as well as the commanding
Tuba Mirabilis placed high at the center.The left
section contains the Solo division,with its 
powerful voices,many imitative of orchestral
instruments.The right section plays home to the
Swell and Choir departments,which include a 
37-note Mustel celesta and a wealth of softer, sup-
porting voices.

Finally,high in 
the ceiling, in the
center of the hall
next to the fol-
lowspot booth, is
the Echo division,
eight special stops
of delicate charac-
ter.The separate
location and the
character of these
voices make this
chamber ideal 
for creating
antiphonal,
atmospheric
effects.

The Finishing Touch
Once the organ was assembled and 

operating, tonal finishing began.Jeff Weiler, the
project consultant,undertook the painstaking
process.For the role of voicing assistant,Quimby
retained Jonathan Ambrosino of Boston.
The process requires one person at the console 
to play each pipe and evaluate its status,while the
other manipulates the pipes inside the organ loft.
Each pipe is adjusted for volume, timbre and bal-
ance.The goal is to have all pipes in each stop
harmonize with each other,each stop relate to the
others in a sophisticated musical fashion,and

each department bind together to form an effec-
tive, cohesive whole.Every decision is 
guided by the pipesÕreaction to the hallÕs 
acoustical properties.For the final stages of tonal
finishing, including reed regulation,Weiler and
Ambrosino were joined by Eric Johnson,shop
coordinator for this project and head voicer 
who performed the revoicing on the organÕs 
17 reed stops.

The organÕs debut is the denouement of a 
historical drama many years in the making.
It also represents an untold amount of work by
many individuals, from the craftsmen who built 
it at the turn of the last century and those who
breathed life back into it at the turn of this 
century, to the visionary leadership of the
Symphony Association, the Mayor and the 
City of Jacksonville,which helped to make the
installation possible. Thousands of miles and
many years away from its birthplace, this 
magnificent old instrument has found a final
home in a cityÑand with a SymphonyÑ
that is innovative,energetic,and focused on 
its bright future.

(above) Both the 10hp and 7.5hp blowers were rebuilt
by Eric Johnson (pictured).(below) A marriage of
music and engineering, the organÕs 97 ranks provide a
wealth of tonal resources.

Extreme care was taken with
the fa•ade installation, the
organÕs only visible feature.
Photo by Jensen Hande

(left) Jeff Weiler (left) and Preston Haskell observe the organÕs initial load-in. (right) Ross and Jean
Krueger discuss the organÕs complexities with Michael Quimby (left) prior to the installation.

Photos by Laurence Greene
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The Jacksonville SymphonyÕs ÒnewestÓ
Ñ and largest Ñ instrument

The Jacksonville Symphony Orchestra is the first
American orchestra to install a rebuilt,

historic organ into a new hall.

The Jacoby Symphony Hall pipe organ is one 
of the largest such instruments in an American
symphony hall. It is similar in stature to those
found at Orchestra Hall in Chicago, Severance
Hall in Cleveland and BostonÕs Symphony Hall,

and to newer instruments such as Watjen
Concert Organ in SeattleÕs Benaroya Hall 
and the Walt Disney Concert Hall organ 

in Los Angeles.

¥ 6,215 pipes
¥ 97 ranks of pipes
¥ 80 speaking stops
¥ 4 manual (keyboard) console
¥ Pipes range in speaking length from 

3/8 of an inch to 32 feet
¥ Organ required three 18-wheelers to 

reach Jacksonville.
¥ Weight of the instrument is nearly 50 tons
¥ Organ loft: 50Õ wide, 25Õ high, 14Õ deep
¥ Acquisition process begun 1996
¥ Rebuilding begun 1998
¥ Installation begun June 2000
¥ Tonal finishing begun October 2000
¥ Debut March 2001
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